FROM SHAREPOINT RISK TO GOVERNED Al

READINESS

A practical governance model for reducing oversharing, controlling sensitive content, and preparing SharePoint for Microsoft

Copilot and agents.

MICROSOFT'S
GUIDANCE IS
CLEAR

1. WHY THE RISK CHANGES WITH
Al

Copilot and agents work within existing
permissions. That means overshared
SharePoint content can become easier for
authorized users to discover, summarize,
and reuse - magnifying the impact of legacy
access, broad sharing links, stale content,
and weak ownership.

* Sensitive content + broad access

* Broken inheritance and sharing links
* Inactive or ownerless sites

* Content sprawl and lifecycle gaps

2. WHAT MICROSOFT
RECOMMENDS

Microsoft's guidance centers on three
actions: identify and prioritize risk,
remediate access and oversharing, and
establish durable governance guardrails.
SharePoint Advanced Management adds
assessment, lifecycle, access review,
archiving, and oversharing controls.

* Assess high-risk sites and files
* Correct excessive access

* Manage lifecycle and archiving
* Monitor and enforce guardrails

Microsoft's 2026 Copilot guidance puts remediating oversharing first in the secure-and-governed
foundation for Copilot. Microsoft also recommends identifying high-risk sites and sensitive content,
fixing excessive access and broken inheritance, managing site lifecycle and archiving, and
continuously monitoring risk.

3. HOW ASP OPERATIONALIZES
IT

ASP extends the governance model into an
evidence-driven operating process that
connects sensitive-data intelligence with
effective access, controlled remediation,
content rationalization, automated
migration, workflow automation,
independent validation, and continuous
monitoring.

* Sensitive data + effective access

* Controlled remediation

* Auditable migration + validation

* Workflow-driven continuous governance

THE ASP SHAREPOINT GOVERNANCE LIFECYCLE

ASSESS DESIGN

Define the future
state.

Establish the risk
baseline.

A governed SharePoint environment where sensitive content, access, lifecycle decisions,

remediation, and change evidence are visible, controlled, and continuously validated.

REMEDIATE RATIONALIZE MIGRATE GOVERN MONITOR
Correct exposure and Decide what stays, Execute controlled Automate ongoing Track drift and
access. moves or retires. transition. controls. performance.

« Secure & governed data foundation for Microsoft Copilot
 Configure a secure and governed foundation for Microsoft
Copilot

« Get ready for Microsoft Copilot and agents with SharePoint
Advanced Management
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